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Why Courses of Rigor Prepare Students 
for Postsecondary Options?  

● High scholastic expectations for ALL students decreases the 

opportunity gap.

● Students gain the necessary soft skills such as public speaking, 

time management, and analytical/problem solving skills.

● Expands and maintains multiple postsecondary pathway options.

● Students are more likely to matriculate and persist with their 

postsecondary educational plans.



AGENDA

Step 3: UC CMP Portal Recap - Reflective and Intentional 
○ Course submission period
○ AB 132
○ A-G Mismatch reports
○ Developing an A-G/CCGI team 
○ Ensuring access district wide 

Step 4: Defining On-Track for A-G 9-12th Grade and Utilizing Your CA Colleges and 
Student Information Systems (SIS) Reports for Verified “On-Track” Status

○ Defining “On-Track” for A-G using CCGI
○ Using SIS Reports for “On-Track” status
○ Coordinating with CALPADS
○ Creating and developing a system  



Sample Improvement Goals for 
Targeting UC CMP Course Accuracy

● 100% UC CMP course match to student information system district 
course codes and transcript abbreviations

● Increase the percentage of course offerings to A-G approved status

● Decrease student access to non A-G course offerings, as 
appropriate

● Establish and monitor academic course pathways to maximize A-G 
completion aligned with the College Career Readiness indicators 



Sample Improvement Actions/Activities for 
Targeting UC CMP Course Accuracy 

● Develop a system, including a curriculum council, to create new 
courses, course approval process, and timeline

● Establish district and site leads for UC CMP submissions and 
updates

● Establish district and site lead for CaliforniaColleges.edu 
implementation and monitoring

● Run CaliforniaColleges.edu reports related to A-G monitoring, A-G 
completion, and academic plans

● Curriculum council conducts yearly audit of non A-G approved 
courses for possible revisions and resubmission

● Establish and communicate district/site roles and responsibilities 
for UC CMP



Sample Grant Expenditure Ideas for Targeting UC 
CMP Course Accuracy 
● Funding for each site to review courses including counselors, content 

area teachers, department chairs, and administrators (summer, 
beginning of year, mid- year)

● Funding for site and district teams to attend UC CMP trainings (release 
time, extra duty, sub coverage)

● Funding for sites and district leads to review UC CMP courses (release 
time, extra duty, sub coverage)

● Provide training and monitoring hours to site leads for California 
Colleges implementation 

● Funding to create a district-wide course submission plan
● Funding to review current site course submission policies
● Additional funding for planning time/release time for revisions and 

resubmissions of non A-G courses 
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College
and Career 
Planning

 Technical 
Assistance 

for Data 
Accuracy 

Manage CaliforniaColleges.edu and its associated 
infrastructure, tools, and 6th-12th grade college and career 
planning lessons.

Facilitate K-12 course-data review and cleanliness process 
to ensure “A-G” courses are flagged accurately. Provide a 
secure method for matching student identifiers and 
transmitting student transcript data across educational 
systems.

Training and 
User Support

Train educators in how to use CaliforniaColleges.edu 
functionality, support planning for integration of 
CaliforniaColleges.edu tools in classrooms and counseling 
interventions, and provide user support.

CCGI’s Approach
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Why is “A-G” Course Clean-Up Important? 

There are discrepancies between how school districts tag “A-G” courses in their 
student information systems and the UCOP Course Management Portal (CMP).

Mismatches in “A-G” coursework can result in students being unfairly denied 
admission to a CSU or UC.

Accurate data can help to facilitate both admissions and placement and move students 
more quickly into the financial aid processes.
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Common Problems and Solutions (In-District)

Problem Solutions

Course was missing a transcript 
abbreviation in CMP

Add the correct transcript abbreviation in 
CMP

School was missing course in CMP Add the school to the course in the CMP

Course was coded as College Prep (CP), 
but was never approved in the CMP

Removed the CP mark in our courses 
(Make sure to communicate this to 
Counselors and students if they thought 
they were receiving CP credit)

Course changed A-G subject area

Create a new course code and make sure 
transcript reflects the correct course code 
with the correct subject area (Had to 
mass change past transcript codes to be 
accurate)

Run California 
Colleges.edu 
report titled
 “Which 
district 
courses are 
flagged A-G 
BUT do not 
match against 
CMP?”

&
“Which 
out-of-district 
courses are 
flagged A-G 
BUT do not 
match against 
CMP?” 
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CSU and UC Eligibility Tools

In partner districts, the CSU & UC Eligibility Tools allow students to 
quickly track their progress toward meeting “A-G” requirements. 

Run report titled:

“How well are 
students 
progressing 
towards meeting 
CSU eligibility 
requirements?”

Run report titled:

“How well are 
students 
progressing 
towards meeting 
UC eligibility 
requirements?” 
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CSU and UC Eligibility Tools

Educators in partner districts can run reports to monitor student 
progress toward meeting CSU and UC eligibility requirements.

CSU & UC Eligibility Report “How To” Video
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http://www.youtube.com/watch?v=MAAPoeZH1C4


Students can launch CCC, CSU, UC*, FAFSA, and California Dream 
Act applications from within their accounts and track submissions.

College & Financial Aid Application Integrations

* Partner Districts only.15
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CCGI Log In 

https://www.californiacolleges.edu/#/user-login
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Julian McDaniels  
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Vista Del Lago High School
Email: jmcdaniels@mvusd.net   

mailto:jmcdaniels@mvusd.net


A-G Completion and Improvement
  J. Julian McDaniels  
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● Using Data to Prioritize
● Monitoring Student  

Progress Towards A-G
● Constructing 4 Year Plans



3

11 Commitments, Vision, Mission, Goals



Using Data to Prioritize
Every system is perfectly designed to produce the results that it gets.

● What data are you using to make decisions?
○ What is your A-G rate and why does it change?
○ How many students are only missing one class? Two?
○ What GPA do these students have?
○ Which classes are holding students back from meeting 

requirements?
● Who has access to this data? How is it shared?

○ Do you have a database of students meeting A-G?
○ How often is it reviewed?



Using Data to Prioritize

● 9th Grade A-G
○ Filter out all grades C or higher and  

copy list into new spreadsheet
○ Highlight unique student IDs and  

filter out non highlighted students
■ This is your list of freshmen 

who  failed exactly one class
○ Create pivot table to analyze which  

classes/teachers need support



Monitoring Student Progress

● Needs to be done after every grading period
○ Identify high priority students to monitor more often
○ Students should play an active role

● Integrate college planning into all aspects of school  
culture
○ Involve major programs on campus
○ Identify potential teacher/staff supports



Timeline

● Need to commit to calendar!
○ Ensure all students have CCGI access
○ 4 Year Plan beginning of Year
○ Check in with high priorities at every grading 

period
○ 4 Year Plan again beginning of 2nd Semester
○ Check in with high priorities again at grading 

period
○ Grad Checks and Summer School check in end 

of  year



Using CCGI to Construct 4 Year Plans

● Californiacolleges.edu Academic Planner updates  
every semester to reflect student transcripts

● Students can input planned classes for future terms  
and edit them as their needs change

● Familiarize your staff & integrate lessons
● Eligibility Index shows students if they are on track



Using CCGI to Construct 4 Year Plans



Using CCGI to Construct 4 Year Plans



Using CCGI to Construct 4 Year Plans



Using CCGI to Construct 4 Year Plans
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The P.O.W.E.R. of the TEAM
Plan Together  

Organize Together  

Work Together  

Endure Together  

ReImagine Together

Vista del Lago H.S.

2021-2022
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THANK YOU!
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Bob McGonigal 
Coordinator for Educational Services

Email: rmcgonigal@murrieta.k12.ca.us
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A-G 

COMPLETION  

A Growth Approach Using Data and 

Planning 



Why? 

A-G completion promotes rigor 
regardless of post high school 

intent 

A-G completion gives students 
CHOICES  

A-G completion expands 
OPPORTUNITY  

A-G growth is MEASURABLE  



How? 

Make A-G the “default” plan 

Use 4-yr plan in SIS 

Review transcripts each semester  

Update 4-yr plan annually 

Utilize reports for progress monitoring 

Have a system (SIS Reports, Power Bi, CCGI, Old School) 

“Early” recovery 

“D for do over” 



AERIES 

PROFILE 



AERIES COURSE 

REQUEST 

PACKETS  



AERIES 

ACADEMIC PLAN  



Reports 

CSU and UC Eligibility Reports 

Grade Report Exception Listing (D and F) 

CCGI Academic Report 

Power Bi Grade Reports (Student Groups) 



AERIES 



CCGI  



POWER BI  



OLD SCHOOL 

Print CSU Eligibility Reports  

Divide:  On-Track, Close, Off-Track  

Focus on Close  

Create spreadsheet with recovery detail  

Individual Counselor Follow-Up  

Annual Analysis -  Who missed by 10 credits or fewer?  Why?  



  Step Five
February 17, 2022

Understanding access and success 
barriers for all students

● Transcript analysis process

● Identify access and success in 

courses of rigor

● Identify strengths and areas of 

improvement

● Develop understanding and 

collaboration amongst staff and 

departments

https://rcoe.k12oms.org/2183-214349


  Step Six and Step Seven

March 1, 2022

Equitable master schedules based on student 
need

● How to build a master schedule using an 
equity lens

● Course selection processes and 
procedures

● Business office and Human Resources 
partnership

● Recruiting students into courses of rigor
● 8th grade transition/recruitment and the 

4-year plan

March 3, 2022

Best practices from schools that have 
increased A-G

● School site A-G improvement 

examples from across the state of 

CA

● Brainstorming strategies for A-G 

plan development

● Learn innovative ways to implement 

A-G initiatives school-wide

● Examples of high leverage plans of 

action

https://rcoe.k12oms.org/2183-214350
https://rcoe.k12oms.org/eventdetail.php?id=214351


  Step Eight
March 8, 2022

Involving parents and community members 
in the courses of rigor conversation

● Active engagement strategies for 
families

● Gain cultural awareness and 
understanding of the communities you 
serve

● Development of external partners
● Educators assisting to shape family 

perceptions of postsecondary options
● Development of partnership 

opportunities for families and students 

https://rcoe.k12oms.org/2183-214353


Questions and Answers 
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